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Learning n°5
Risks and dashboards



Interactions

Use and (abuse) of emojis
Activate your Mic / 
Webcam if desired

Use the chat to wrote
your questions

Interactions should be 
limited to 

misunderstandings or 
clarifications of the 

concepts on the 
agenda

Special cases & 
implementations will 

be preferred over 
integrator / CSM 

workshops

👍😍😮😭🎉



What are we going to see in this 
workshop?



Risks Risk registers

Dashboards Sharing dashboards

Main topics
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Risks
Tenacy allows the continuous management and measurement of
your risk treatment.

Inputs are :
• A perimeter
• A title
• An initial cotation 
(structural)

• A minimal cotation (risk
0)

The scales used are 
configurable for the whole 
tenant

A register allows several 
risks to be grouped 
together to consolidate 
the reporting

A risk may belong to several 
registers

An uncontrolled measure 
performs at 75% by default. 
This value is modifiable: 
risk_default_measure_perfo
rmance

Measures are associated
with a risk :
• Operated : In Run
• Construction : Project

Tenacy allows you to 
manage your risk

Risk Approval
• By a contributor / admin
• A change in the plan will 
lift the approval



Measure performance
One of Tenacy’s purposes is to impact the measurement of the achievement of your objectives by the performance of the measures
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Theoretical coverage
Measure weighting on 

the objective.

Measured coverage

Operational
performance

Completion of recurring
tasks

Completion rate over 
the last 12 months of 

tasks due

Achievement of KPI 
objectives

Average indicator ratio : 
performance  / 

objectives 

Efficiency of the 
measure

Malus of reduction 
covered by one or more 
improvement actions

Measures without controls will have an applied “operational performance” value for policy calculation. Configurable value for risks and 
policies



Dashboards

View and monitor all internal or operational indicators

You can set as many 
dashboards as 

necessary

A contributor only 
accesses the 

dashboard assigned 
in the cockpit

A “private” dashboard 
is not accessible to 

any user (apart from 
the one who defines it 

as private)

Sections to organize 
your dashboards

Versions allow you to 
freeze a dashboard 

and share it

For each block define 
the representation, 

colors etc.

Indicator scales are 
used to define 
representation 

thresholds

The dashboards can 
also be used:
• By exporting the images
• By sharing the sharing link



To go further



Keep In Touch

Posts and news
Dedicated LinkedIn page to follow 

developments and news.

Follow the new features

support@tenacy.io

Connect with Team 
Tenacy



Merci

Thanks for the feedback and evaluations !

If you have any questions, or else, contact 

us on : support@tenacy.io

https://forms.office.com/r/d0a6s7YH0q

https://forms.office.com/r/d0a6s7YH0q
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